BOARD MEETING OF THE BOARD OF TRUSTEES
Of the BYRON UNION SCHOOL DISTRICT

I tion: Byron Union Schoal Distriel
Excelsior Multipurpose Room o _
14301 Byron Highway
Byron, CA 94514

Thursday, April 7, 2011

MINUTES
A. OPENING CEREMONIES
1 The meeting was called to order at 7:10 p.m.
2, Roll Call: Board Members: Elaine Landro President; Bobbi Nugent, Vice President
Kenneth Silman, Jifl Sprenkel

Others: Ken Jacopetti, Superintendent

Absent: ‘ Jeffry Sugimoto
3. Flag Salute
4, Approval of Agenda
5. Showcase: EMS Leadership Award: A plaque was given to the Excelsior Leadership Team as a finalist for the CA Assoc. of

Directors of Activities/CA Assoc. of Student Leaders, Outstanding Activities Program Award for the 2010-11 school year

- B. BOARD COMMUNICATIONS

Elaine Landro: Attended Discovery Bay Chamber meeting; gave thanks to organizers of Parent University; stated that there is a

Discovery Bay P6 Meeting on April 12" with the funding of the school’s SRO on the agenda to be discussed with Sheriff Livingston _
attending; the grant for this SRO Program, which provides ties to the community and strengthens relationship with law ,
enforcement, runs out in June; she appreciates David Allain starting the archery program, Project Straight Arrow; PTA Honorary
Service Awards will be held on April 20"; on April 26" she will be attending state budget and education discussion with Mary
Piepho and Tom Tarlakson on the public education system.

Ken Silman: cannot attend P6 meeting and will try to write up something to submit in his absence; attended Parent University;
district needs to look for ways to increase attendance at this event; walked through new construction site and is excited to see
progress; would like to see professional development connection from high school to middle school level.

Jill Sprenkel: Thanked teachers who helped at Parent University; she appreciated Dr. Ovick presenting from a grandfather’s point
of view, talking about coming together and fixing problem together with unity instead of division; her daughter is participating in
the spring musical and commended on how amazing Kathy Tickner is in how she works with kids, and how great leanne Turner is in
creating the costumes.

Bobbi Nugent: she is pleased about time capsule plans for new Excelsior expansion; wants to find out what happens to our
students after high school; asked how many in g™ grade class are getting certificates rather than diplomas (Dr. Miller states that
number is only six students); appreciative of what Allan Petersdorf did for our school; apologized for absence at last meeting.

C. SUPERINTENDENT'S COMMUNICATIONS: Mr. Jacopetti attended ACSA Awards Dinner where Vickey Corker and Danielle Storey
were honored; the Bridge Team worked hard on Parent University; thanked Karri Murayama for working so hard to receive so
many donations for the event; he is presenting information at all of the PTA meetings to get the message into community to join
together to support schools; schools are moving into STAR testing next week; Is excited that the district was nominated to
participate in the Visionary Summit Series intense staff development.; discussion was held regarding the placement of the time
capsule in either the ground or wall; board members could see merit in either location and will notify the district by Friday morning
if they feel strongly about one placement over another; Bobbi would like all students included in the filling of the time capsule, not
just leadership students,

D. PUBLIC PARTICIPATION
Ellen Bower: Teachers worked at the Parent University and suggested maybe the district shouid do a survey of what parents
would want in sessians, move it to the fall, and possibly have a well known person to attract more people; appreciates Officer
Allain at the schools; CTA/BTA are working on getting the tax extensions passed(; there is a lot of stress right now among -
teachers; strongly encouraged the Superintendent to come to the bargaining table.
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SUPERINTENDENT REPORTS/RECOMMENDATIONS

1. FINANCE AND FACILITIES

Charter School Discussion/Stephanie Farland, CSBA Senior Palicy Consultant

Stephanie Farland, Senior Policy Consultant with CSBA, presented an introduction to charter schools and
discussed regulations and policies that districts should have in place prior to a charter school presenting a
proposal. A draft is being developed by administration based on that used in Los Angeles Unified School
District.

Measure C Update/Ron Holcombe

Ron Holcombe from Pacific Program Management explained that the district will need to decide if they want to
borrow maoney on a QSCB and, if so, how much. Bobbi Nugent stated that she is not agreeahle to borrowing
any money at this time. A list was given that showed various items, along with corresponding costs, that were
deleted from the original DSA plans due to funding shortfalls. The board was asked to state which items they

~ felt were their priorities. The QSCB will be on the next board agenda for possible approval and, knowing the

board’s priorities will help to focus on a total amount that might be necessary to borrow in order to accomplish
those priorities. It was agreed that visitor bleachers would be a priority so that PPM can submit those plans to
DSA by the April 15" deadline. In addition, other items receiving the most affirmation were parking lot with
landscaping at Building C/Gym, acoustical treatment on walls at theater and cafeteria, accordion partitions
between the three sections in the library, operable wall between stage and theater, classrooms in gymnasium,
wall and ceiling acoustical treatments in gymnasium, teaching walls in classrooms for smartboards and
markerboards, and accordion partition wall in center of large classroom.

Approve contract with Ross F. Carroll in the amount of 518,088 to provide culvert at new entry of Excelsior
Middle School on Byer Road to alleviate ponding water
{Board President Elaine Landro had to leave meeting}

This work is necessary in order to alleviate ponding of water at the new entrance of Excelsior School. A motion
was made by Jill Sprenkel and seconded by Ken Silman to approve contract with Ross F. Carrall in the amount of
518,088 to provide culvert at new entry of Excelsior School.
Roll Call: Ayes: Ken Silman, Jill Sprenkel, Bobbi Nugent

Absent: Elaine Landro, Jeffry Sugimoto

2. STUDENT LEARNING AND ACHIEVEMENT

Approve Local Plan for Special Education

Each member LEA of SELPA must adopt the revised Local Plan. A motion was made by Jill Sprenkel and
seconded by Ken Silman to approve the Local Plan for Special Education.
Rolt Call: Ayes: Jill Sprenkel, Ken Silman, and Bobbi Nugent

Absent: Elaine Landro, leffry Sugimoto

Guidelines for Byron School District School-Sponsored Organizations

Ken Silman would like to have had dialogue with groups before implementation to find out questions from the
affected groups and did not want to take action at this meeting. Bobbi Nugent wants to make certain that the
groups have filed all of the required paperwork. No motion was made.

Update on Uniform Process

Surveys were conducted at all sites and mixed responses were received; the major issue is the fiscal impact of

mandating uniforms becausethe district becomes responsible for purchasing uniforms for those that cannot or
do not want to purchase them. Mr. Jacopetti is suggesting to not move ahead with the issue at this time.
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Vice President

pii
Date Approved:; /2" / 1\

CONSENT AGENDA: lill Sprenkel stated that she appreciated Karri Murayama as an ex board member and current Bridge
member; thanks for donations listed on consent agenda. A motion was made by Ken Silman and seconded by lill Sprenkel to
approve the following consent agenda:
1. Persennel
a. Resignation of:
1) Tina Corbin, DPS Teacher, effective April 1, 2011
2) Cynthia Burleigh, Academy Lead
3) Sylvia Gutierrez, DPS Teacher, effective April 1, 2011
b. Employment of {to fill vacant positions):
1} Karri Murayama, Discovery Play School, teacher aide, 3.8 hours per day —
2) Nicole Rizzo, Discovery Play School, teacher, 3.8 hours per day
3) Andrea Olguin, Discovery Play School, teacher, 8 hours per day
C. Student Teaching Agreements with the University of Phoenix and Brigham Young University, [daho
2. Business
a. Warrants: 780, 390, 590, 790, 796
b. Contract for legal services for Laurie Juengert through GCR, LLP, Law Firm
3. Minutes: 3/3/11
4, Contracts with non-public schools for special education students:
a. Wordplay in the amount of $1,350 and $1,392
b.  Tobinword Il in the amount of $5,929.60
5. Donations:
a. Shelly Lichlyter, entry carpets for Discovery Bay School gymnasium at a value of 5200
b. Vi and Michael Allain in the amount of $250 for the after school archery program
C. CYO Organization provided new uniforms, basketballs, bags, clipboards, score pads and books for girls basketball

Roll Call: Ayes: Ken Silman, Jili Sprenkel, Bobbi Nugent
Absent: Elaine Landro, Jeffry Sugimoto

FUTURE MEETINGS
The next regularly scheduled meeting of the Governing Board of Trustees is scheduled for: April 21, 2011

UPCOMING SCHOOL ACTIVITIES

INFORMATION BEING DEVELOPED FOR- FUTURE BOARD AGENDAS:

1 Energy Audit: Update on April 21, 2011
2. Homework Policy: Target Date: July 21, 2011
3. Time Capsule/Student Visits to Construction Site/Charles Miller
4, Community Service Hours/Danielle Storey
5. Volunteer/Mentor Programs/Brian Burnight
6. Pacing Guides/Allan Petersdorf
ADJOURNMENT: e
N
The ting w
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