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The Byron Union School District Governance Handbook was developed during a series of workshops between October 2005 and January 2007 with the assistance of Leslie DeMersseman, Governance Consultant, California School Boards Association.  It will be updated during the 2008-09 school year.

UNITY OF PURPOSE

Unity of Purpose is a common focus, super-ordinate goals, the values and beliefs governance team members share in common about children, the district and public education that help them transcend their individual differences to fulfill a greater purpose.

–CSBA

UNITY OF PURPOSE

Why We Are Here


· It’s important to be here for the kids – to get back to the basics and teach values 
about our community and country and to help children value themselves.

· If a person wants to have a say they need to get involved.  I didn’t want to be
someone who only stood on the sidelines and complained, so I had to get involved.  My family moved here because of the school district, and I wanted to be part of 
making the district the best it can be.  It’s important to serve as a model of right and 
wrong for the district.

· The community deserves a viable governance team, so team building is important.  The district has the best chance for success if we are focused and make a strong 
team effort.  The members of the governance team bring forward life experiences that are helpful to the district and community.

· Everyone should have the opportunity to experience and understand what it really means to serve the community on behalf of the children.  It’s important for each of us to share our expertise and time to provide the best education we can for our own children and the children of the community.

· I want Byron Union SD to be the best it can be.  If a person wants to complain about things, they have to figure out how to be part of the solution.  I complain a lot – this was the solution.

· I want to bring positive things to the district and create a positive feeling throughout the district and community by fostering a positive atmosphere.

UNITY OF PURPOSE

Who Are We?


We are elected officials entrusted with the education of the children in our community.  We are policy makers charged with providing the best possible educational opportunities to all of our students in a fiscally responsible manner.  We are people who value the importance of education and want our Kindergarten through eighth grade students to be prepared for success at higher educational levels. We are the “keepers of the Byron Union School District Vision”.

We are people who come from diverse backgrounds and have gone down different paths.  We have had different struggles in our lives, and our children are of different ages and levels.   As a result, we bring a variety of viewpoints and opinions to the board table.

We are educators, business professionals, homemakers, volunteers and community members with a love for and a commitment to our community.  We are communicators who spread the message of the district to the community, and we serve as the eyes and ears of the community for the district. 

What is Our Purpose?

Our purpose is to:

· keep the focus on our children.

· set the direction for the district as a whole.

· listen.

· ensure that a quality education is provided to our students.

· provide a safe, supportive working and learning environment.

· create policy.

· be fiscally responsible and make the best use of district funds.

· provide the resources necessary for the district to be successful.

· hold the Byron Union School District accountable.

· keep the public informed about the school district.

UNITY OF PURPOSE

To Whom Are We Responsible?

We are responsible to our community that includes:

STUDENTS  -- To Provide:
· equal opportunities for a quality education in a safe, positive, supportive learning environment

STAFF  -- To Provide: 

· a safe, positive, supportive working environment.

· the tools necessary to be successful, and

· equitable compensation.

PARENTS AND OTHER CONSTITUENTS  -- To:
· develop educated citizens.

· be fiscally responsible and use our resources wisely

· be “team players” within the community and be cooperative with other community agencies

· keep them informed and to provide opportunities for them to be engaged and involved with the schools and with student’ education.

· to follow the law and to meet state and federal requirements

EACH OTHER  -- To:
· be here prepared to actively participate.

· adhere to our policies and agreements.

OURSELVES -- To:
· stay true to ourselves – be able to “compromise in the room, but not compromise yourself”.

· find the balance between family, work and the school district.

UNITY OF PURPOSE

What We Value and Believe In:


Public Education:


· Allows for the education of everyone

· Foundation for Democracy

· Necessary in order to be financially competitive and for competing on a global level

· Provides opportunities for everyone to learn

· In order to become contributing members of society individuals need a “base” of knowledge and basic skills

· Everyone gains knowledge while working, learning, and growing with other individuals

· Teaches life skills – have to show up and be responsible – learn how to interact in society

· Provides everyone opportunities to succeed

· Challenges students to be the best they can be – and that is different for each child

· Grows and betters the community

· Offers a safe environment where students are protected

· Promotes healthy eating and exercise

· Builds a sense of community

Lay Governance:


· Provides a system of checks and balances

· Allows for individuality – district by district

· Locally elected officials understand and are more likely to meet the needs of the community

· Brings the “parent” and “community” perspective and voice to the education table

· Gives the public a connection to their educational system because of the variety of people on the board

· Lay governors count on others to be the experts and that gives the experts ownership, and allows more interaction and involvement at all levels

· Locally elected officials can be the “eyes and ears” of the community

· If the community is not satisfied, locally elected officials can be voted out of office 

Students and Learning:


· All students want to succeed!  Our job is to find out what they can be successful doing and provide opportunities for them.

· We need to provide learning opportunities that align with students’ aptitudes and competencies

· It’s wonderful to see students grasp new concepts

· Students need a safe, nurturing environment (not just lip-service – but in practice)

UNITY OF PURPOSE

What We Value and Believe In (continued):

· Students need to feel comfortable coming to school everyday.

· School should provide a foundation for a student’s life

· Students need to develop interpersonal skills

· Students need to become aware, work with, and be accepting of people in different 
personal circumstances

· District has to open lots of doors of opportunity for students

· Families play an important part in student learning

·  Teachers need to be comfortable with a variety of techniques and strategies and be accessible and flexible if students are to be successful

· We need to provide a challenging learning environment that meets a variety of learning styles

· The “learning community” is administration, teachers, parents and the community

What We Are Proud Of


Governance team members agreed there are many things to be proud of in 

Byron Union School District.  This list is not meant to be total compilation but 

rather reflects thoughts that came immediately to mind during a brief discussion.

· There have been so many success stories for individual students from our district

· We have come through difficult times but everyone is pulling together and trying to move forward

· Our middle school was a recent California Distinguished School and our elementary has received that honor in the past

· Our students are showing growth in their academic scores

· Through a collaborative effort we have 96% of our students attending school every day

· The teachers at our middle school are excellent and very team oriented

· Personally we have had great experiences with our elementary level teachers

· We have many programs to be proud of at the middle school:

· Career Exploration 

· Theater program 

· Growing sports programs

· Computer Lab

· Parent volunteers and the community support extra-curricular activities for our kids

· There is an emerging collaboration and trust between parent groups (PTA’s and 
School Site Councils)

· We are going through the “growing pains” of adding an additional school

· We have eliminated “cliques” on the school board

UNITY OF PURPOSE

What We Are Proud Of (continued):

· We engage in sound fiscal practices as a district

· We are getting positive news out through the media as a result of the Community 
Awareness program

· Our Web page is up and going and looks wonderful

· We have the Parent Internet Viewer

· There is a “community” that comes to board meetings – it’s nice to have “outside ears”

· Passing the first school bond ever in this district

UNITY OF PURPOSE

Core Value and Beliefs
The Core Values and Beliefs of the Byron Union School District Governance Team were 
derived from the discussions that led to the responses identified on pages 1 – 5 of this 
Governance Handbook.  The Core Values and Beliefs listed below will serve as the
foundation for Governance Team decision-making.  

Byron Union School District 

“Excellence Every Day In Every Way!”

STUDENT LEARNING AND ACHIEVEMENT


We believe a seamless, balanced educational program:

· Provides multiple avenues for all students to grow and succeed.

· Provides the necessary resources for creative and qualified educators to nurture the desire for learning into a passion for individual achievement

· Considers the whole child and equips students with the life skills to make positive, responsible choices 

· Prepares students to successfully meet all standards and benchmarks through quality instruction that has students develop test-taking skills and a constructive orientation / attitude toward test taking.

FISCAL ACCOUNTABILITY / RESOURCE MANAGEMENT


We believe responsible fiscal decision-making and resource management: 

· Is based on education success and keeping students first.

· Is focused on common goals and fiscal responsibility.

· Utilizes sound business practices to create budgets that support student and 
staff success.

· Keeps the community informed during strong or challenging circumstances.

· Ensures adequate facilities are properly built and maintained 

· in order that the community can take pride in ownership

· provide access for students, staff and the community.

· Establishes a self-sustaining food service program that is integrated with the physical and developmental needs of students and provides nutritionally balanced offerings.

· Requires that any transportation made available through the district will be safe and reasonably priced.

UNITY OF PURPOSE

Core Values and Beliefs (continued):

LEARNING, TEACHING, WORKING ENVIRONMENT

We believe a thriving learning, teaching and working environment:
· Is positive, respectful, friendly, clean and safe.

· Provides opportunities for all students, staff and administration to succeed and grow.

· Offers appropriate and adequate teaching and learning resources for staff and all 
student populations.

· Keeps doors open for all students through the use of current technology and best educational practices, strategies and trends.

· Encourages everyone to go the extra mile to create enthusiasm for learning and teaching.

· Inspires and creates a community where students, parents, staff and administrators want to be.

HUMAN RESOURCES / PERSONNEL / STAFFING


We believe effective personnel policies and decisions: 

· Recognize that the board and all district staff exist to serve the children.

· Require that all personnel and staffing decisions are made with students’ best 
interest in mind.

· Provide for the hiring and retaining of qualified, competent personnel in all positions.

· Make available opportunities for continued growth, including ongoing training and staff development that is aligned with district goals and priorities. 

· Offer competitive salaries,  provide for proactive recruitment of qualified, competent candidates, and promote continued employment of all high quality personnel. 

COMMUNITY RELATIONS AND COMMUNICATION:


We believe a successful community relations program:

· Encourages a strong collaboration with community leaders to create a district in which we can collectively have ownership and take great pride.

· Begins with honest, forthright and timely reporting to the public via the media, meetings, newsletters, etc.

· Invites community input in order to inform decisions.

· Is based on a vision that clearly states district direction and goals.

COLLABORATION


We believe collaboration leads to:

· Open communication and team building.

· Equitable education in every classroom by encouraging common academic assessments and collaboration opportunities for staff.

UNITY OF PURPOSE

Core Values and Beliefs (continued):

· A partnership amongst all members of our educational community; including students, staff, parents, board, and other constituents.

· Utilizing internal and external sources to make better-informed decisions and to develop higher quality programs.
ACCOUNTABILITY:

We believe accountability means:
· Everyone is individually and collectively responsible for the success of 
all students.
· Everyone is individually and collectively responsible for the safety of all people on district properties or during school sanctioned activities.
· Being in compliance with all local, state and federal laws and required procedures.
UNITY OF PURPOSE

Our Hopes and Wishes for Byron Union SD:


· Byron Union SD to become the best if the best – to be a “district of choice” and the best in East Contra Costa County
· Remove the animosity that has existed in the past and become a team – the community (internal and external) and the governance team.
· Build a culture / climate where everyone puts their best foot forward all the time and does their best every day.  Create a positive atmosphere where everybody feels valued and welcomed.
· Work to see that our children are proud of their schools, and learn respect for themselves and others so they can be proud of who they are.
· Make sure that no children “fall through the cracks”.  Make sure that children’s issues are addressed across the district.
· Build our new facilities in a professional and timely manner to enhance education and improve our whole community.
· Two new Assistant Superintendents help monitor and improve district practices  -- empowering staff to be successful.  Positive response to interventions is critical.  All educators must be brought in.
· Fix the existing communication breakdown.  Ensure that everyone is treated evenly.
GOVERNANCE ROLES AND RESPONSIBILITIES

Effective teams value and respect their essential roles, reach mutual agreement on the roles of the board and superintendent, and strive to operate within them.

–CSBA

GAINING CLARITY ON ROLES AND RESPONSIBILITIES

Governance Roles

Effective teams value and respect their essential functions, reach mutual agreement on
 the roles of the board and superintendent, and strive to operate within them.

There are important distinctions to be made between the board’s role and responsibilities and those of the superintendent and staff.  Boards and superintendents must team together to ensure a district has effective leadership. Just as board members should govern and not manage a school district, superintendents should not administer a district in isolation from the representatives whom the public has entrusted with the schools. School board “trustees” are the representatives of the people, elected to ensure the district schools educate the children in consideration of the interests of local community.

Board members have collective, not individual authority.  Authority to make decisions is only granted to the board as a whole.  The full board gives direction to the superintendent, through decisions reached at board meetings.  Individual board members do not have the authority to direct the superintendent, unless otherwise agreed to by the board and superintendent.

The responsibility of the school board is not to run the schools, but to see that the schools are well run. When a board member inadvertently takes over the staff role, he is in essence vacating his board seat and effectively undercutting his ability to govern.   He is forfeiting his ability to hold the superintendent responsible for the way the board’s policy direction is translated into action by the professional staff. 

Working as the governance team, the superintendent and board leverage the efforts of the professional staff by setting a direction for the district reflective of the community’s wishes for its children, by creating a supportive framework for action in the district, by supporting the staff and students as district work is being carried out, by holding the system accountable through mutually agreed upon mechanisms, and by providing community leadership for children, district schools and public education.  When this is done by team members exhibiting effective governance characteristics, the chances of a climate for excellence being created in which students will thrive increases dramatically.

GAINING CLARITY ON ROLES AND RESPONSIBILITIES

The Role of the Board and Superintendent:


1.  The role of the School Board is a representative, governance role:

School board “trustees” are the representatives of the people, elected to ensure the district schools educate the children in consideration of the interests of local community.

The role of the Superintendent is:

1. to facilitate the effective governance of the Governance Team.

2. be the chief administrative officer for the school district.

Performing Our Responsibilities:


We Set the Direction for the Community’s Schools:

Focus on student learning

Assess district needs / utilize baseline data

Generate, review or revise setting direction documents 

(beliefs, vision, priorities, strategic goals, success indicators)

Ensure an appropriate inclusive process is used

Ensure these documents are the driving force for all district efforts
We Establish an effective and efficient Structure for the school district

Employ the superintendent and set policy for hiring of other personnel

Oversee the development of and adopt policies

Set a direction for and adopt the curriculum

Establish budget priorities, adopt the budget and oversee facilities issues

Provide direction for and vote to accept collective bargaining agreements.
We Provide Support through our behavior and actions

Act with professional demeanor that models the district’s beliefs and vision

Make decisions and provide resources that support mutually agreed upon priorities 
and goals

Uphold board approved district policies

Ensure a positive personnel climate exists

Be knowledgeable enough about district efforts to explain them to the public
GAINING CLARITY ON ROLES AND RESPONSIBILITIES
Performing Our Responsibilities (continued)

We Ensure Accountability to the public:

Evaluate the superintendent

Monitor, review and revise policies

Serve as a judicial and appeals body

Monitor student achievement and program effectiveness and require program changes as indicated

Monitor and adjust district finances

Monitor the collective bargaining process

We Act as Community Leaders:

Speak with a common voice about district priorities, goals and issues

Engage and involve the community in district schools and activities

Communicate clear information about policies, programs and fiscal conditions of the district

Educate the community and the media about issues facing the district and public education

Advocate for children, district programs and public education to the general public, community, and local, state and national leaders.

GAINING CLARITY ON ROLES AND RESPONSIBILITIES

An Effective Trustee:


· Puts kids first and always keeps in mind learning, education and the best 
interest of kids. 

· Understands that the Governance Team is the team.

· Values open communication, and is an open-minded, good communicator.

· Is willing to express him/herself and believes it is OK to disagree.

· Listens and truly hears.

· Is honest and trustworthy. 

· Is a calm, effective leader.

· Works in a positive manner to effect change.

· Maintains a balance and is honest with her/himself. 

· Attempts to see all sides of an issue.

· Is a respectful team player who works to create a sense of comradery.

· Creates and follows policies and procedures.

· Understands the difference between “doing things right and doing the right thing”.

· Demonstrates a good demeanor and operates with integrity and a sense of faith.

GAINING CLARITY ON ROLES AND RESPONSIBILITIES

Keeping the district focused on priorities is a balancing act:


We must:

· understand that community members and staff have the right, (and 
the responsibility), to bring issues and concerns to the attention of 
elected representatives.

· recognize that sincere interests or concerns can divert board and staff attention, energy and district resources away from adopted priorities.

· be attentive and truly listen to people so that all perspectives are understood.

· be straightforward about other issues that must be taken into consideration before a situation can be resolved.

· frame the issue so that the community understands the process that will be followed and the principles that will serve as the foundation for decision-making as the issue is being resolved.

· establish the criteria that will be considered before a decision is made.

· be honest and open about our thoughts on specific issues, concerns and topics. 

GAINING CLARITY ON ROLES AND RESPONSIBILITIES

What the Board needs from the Superintendent:


· the information necessary to make informed decisions.

· keeping the board informed about what is happening in the district (the “back stories”).

· sensitivity to the board and a recognition that board members are human.

· no surprises.

· candidness and honesty – giving the board the full story.

· the ability to give and take.

· open communication with individual board members.

· being a good listener.

· trust members of the board – assume the best of board members.

· anticipate and balance the board’s needs.

· recommendations on all action items on board agendas.

· have, or know how to get, answers. 

GAINING CLARITY ON ROLES AND RESPONSIBILITIES

What the Superintendent needs from the Board:


· sensitivity to the superintendent as a person with a life outside the district.

· recognition of the scope of  the superintendent’s job in a small district.

· understanding that the superintendent wears many hats and will need time to meet all of the deadlines. 

· the ability to give and take and be candid.

· use our time well – we are all busy so we need to “cut to the chase”.

· no surprises.

· opportunities to train together.

· support in public meetings for the superintendent and staff.

· trust and the assumption that the superintendent is doing his best.

· identification of the preferred modes of interaction with the superintendent.

· opportunities to maintain and sustain relationships.

· support and confidence in the superintendent’s expertise.

GAINING CLARITY ON ROLES AND RESPONSIBILITIES

What Effective Governance Means to Us...


· The demeanor of the governance team sends an important message to the public.

· Board members are always trustees for the district.

· The way we perform our respective roles is critical in order to establish and 
maintain the trust of the public.

· The board and superintendent must have a productive and respectful working relationship that is based on mutual trust and open communication.

· Governance team members effectively create the climate for excellence so that students 
can thrive.

· Board members set direction and monitor results.  The superintendent translates board direction into action.

· It is the governance team’s responsibility to transform the needs and wishes of the community into policies that direct the district’s schools.

· The governance team focus must always be on improving student learning.

· We are able to leverage the efforts of staff on behalf of students and the community by working as a governance team.

POSITIVE GOVERNANCE TEAM CULTURE
Culture is the positive or negative atmosphere created by the way people in an organization treat each other. Teams have unwritten, (implicit), or written, (explicit), agreements about how they will behave with each other and others.  These behavioral ground rules, often called norms, enable teams to build and maintain a positive culture or shift a negative one.

–CSBA

CREATING A POSITIVE GOVERNANCE TEAM CULTURE

Building and Sustaining Trust Among Team Members Requires:


· Understanding that trust is earned and is not necessarily given freely.

· Demonstrating respect for each other.

· Time – trust does not happen over night – it requires consistent effort and energy to develop.

· Having confidence and a comfort level that we are able to be honest with each other.

· Believing that each member of the team will be honest.

· Keeping confidential matters confidential. 

· Constructive, respectful give and take.

· Being able to receive constructive, respectful feedback.

· Giving each other the benefit of the doubt.

· Recognizing that trust is lost much faster than it is found, and that once trust is lost it is 
very hard to regain.


CREATING A POSITIVE GOVERNANCE TEAM CULTURE

Consequences of Breaching Confidentiality


	TRUTHS:
	ISSUES:

	Breaching confidentiality is a Brown Act violation 


	It feels underhanded



	Possible legal consequences for the individual and the district


	Trust disappears

	Possible financial ramifications for the individual and the district.


	Individuals seen as breaching confidentiality lose respect

	Opens the district to liability.


	There is a loss of public confidence in the board



	Personal liability for the person who breached confidentiality.


	Gets in the way of governance team productivity.

	
	Puts the district under greater scrutiny



	
	Undermines the ability to govern the district



	
	The whole governance team “gets the heat” from it


CREATING A POSITIVE GOVERNANCE TEAM CULTURE

Norms for Building Trust Among Members of Our Team


We agree to:

· give each other the benefit of the doubt

· be receptive to constructive, respectful feedback from other members of the team.

· keep confidential information confidential.  We will work to help each other understand when matters are confidential, and if we are unsure we will ask. 

· let go of the past and assume that confidences will be honored.

· respond to inquiries about closed session with the statement: 
“I cannot discuss/share anything from Closed Session.”
· do our best to have honest and open communication with each other and not to surprise other members of our team.

· work to see that all members of the team have the same information while honoring Brown Act restrictions.

· fully participate in board deliberation and share or receive different 
perspectives and opinions respectfully.

· allow others to finish their thoughts without interrupting.

· operate with integrity:

· say what we mean – mean what we say.

· make sure that our words and actions are consistent.

· recognize that there may be many sides to an issue and clarify for understanding before jumping to conclusions

· understand the effect of  “intent and impact” in our communications with 
other people and be willing to make the effort to clarify what we meant or 
how we felt.

CREATING A POSITIVE GOVERNANCE TEAM CULTURE

The Legacy We Want To Leave


We want to leave a Byron Union School District Governance Team that is: 

· focused on children.

· diligent and trustworthy.

· a model of problem solving, civility, and manner.  

· conscientious about improving communication with all stakeholders.

· committed to a “standards” driven district. 

· dedicated to the improvement of student test scores.

· providing opportunities for all students and staff to grow and improve 

· paying attention to, and accommodating the growth of the district. 

· striving to strengthen the district “foundation” in all areas so that successes can be sustained into the future. 

· purposeful about the district remaining in the forefront, “on the cutting edge”, 
of education

· concerned about the future of the district,  and governing with foresight and an interest in district stability.

· determined to leave the district in a better place than they found it.

CREATING A POSITIVE GOVERNANCE TEAM CULTURE

Governance Workshop Meeting Guidelines (norms)


We agree to…

· Listen openly without preparing responses.

· Participate equally and address concerns.

· Show respect – never dismiss or devalue others.

· Be open to the ideas of others because everyone’s opinion counts.

· Be open with each other, yet honor privacy.

· Stay focused on our goals and avoid getting side tracked.

· Build upon the ideas of others – looking for common ground.

· Look toward the future – learning from the past.

· Each be responsible for the success of the team.

· Keep all team member discussions confidential.

· Give helpful feedback directly, honestly and openly.

CREATING A POSITIVE GOVERNANCE TEAM CULTURE

Byron Union School District Meeting Guidelines

We agree to...

· keep our focus on the best interest of all of our students.

· maintain professional, respectful conduct throughout the meeting.

· focus on the issues and how they could be addressed.

· listen openly to the ideas of others because everyone’s 
opinion counts.

· build upon the ideas of others – seeking
common ground.

· respect that personnel issues are confidential.

· recognize that personal incidents involving students 
must remain confidential.

· individually be responsible for the success of the meeting.

SUPPORTIVE STRUCTURES AND PROCESSES

Effective teams discuss and agree on the formal structures and processes used by the board and superintendent in their functioning as a team (e.g., agenda structure, visiting schools, handling complaints or concerns from the community, bringing up a new idea, how to handle complex community issues); how boards operate, how they do business.

–CSBA

SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols:


	TOPIC:

	Order of Items on Board Meeting Agendas 

 

	PROTOCOL:

	Board Meeting Agenda

ORDER OF BUSINESS:

A1.  Closed Session (if necessary)

A. Opening Ceremony

1. Call to Order

2. Roll Call

3. Flag Salute

4. Approval of Agenda

5. Report Out of Closed Session (action)

B. Board Communication

C. Superintendent Communication

D. Public Participation

E. Superintendent Reports / Recommendations

1. Setting Direction for the District

2. Student Learning and Achievement

3. Finance and Facilities

4. Human Resources

5. Policy

6. Collective Bargaining

7. Community Relations and Advocacy

F. Consent Agenda

G. Future Meetings

H. Adjournment




SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols: (continued)


	TOPIC: 
	PRINCIPLES:

	Agenda Planning
	We believe:

· Having all board members involved in agenda planning and debriefing will increase trust and knowledge

· Participating in agenda planning is good training for future officers

· Agenda planning and debriefing provide opportunities for team-building

· Participating in agenda-planning and de-briefing will increase the voice and input of all team members

	PROTOCOL:

	We Agree:

· No later than Wednesday of the week prior to the Board Meeting the Board President and one other Board Member, on a rotating basis, will participate in agenda planning with the superintendent.

· The Superintendent will present a preliminary agenda for review

· The superintendent will maintain a “parking lot” of potential 
agenda items.

· The Governance Calendar will be used to schedule and track critical governance responsibilities – especially those relating to Governance Team Priorities.

· The Superintendent, Board President and the Board Member who will be involved in the next agenda planning, will debrief following the Board Meeting as necessary.  


SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols: (continued)


	TOPIC:
	PRINCIPLES:

	Public Participation at Board Meetings
	We believe:

· The purpose of public participation at board meetings is to inform board deliberation, and that we have an obligation to ensure that the public understands that purpose.
·  The processes for addressing the board should be transparent.  Board meetings are meetings of the governing body held in public, not public forums, and will be held in a civil, orderly and respectful manner.  
· All public comments or questions should be addressed to the board through the board president.

	PROTOCOL:

	We agree that:
At the beginning of the meeting the board president will explain that: 

· the posted district meeting guidelines will be followed throughout the meeting

· there will be two different opportunities for public participation:

· Non-agenda items

· Agenda items

· the purpose of public participation is to inform board deliberations

all public comments or questions should be addressed to the board through the board president.

	Written materials will be available to the public that explain board-meeting processes.  The written materials will include, but not necessarily be limited to:

· the order of items on the board agenda

· an explanation of and reason for the Brown Act 

· an explanation of Speaker Cards

· the public participation section of the agenda 
is formally opened and closed by the 
board president.

· how to address the board on

· Non-agenda items
· Agenda items

	· all public comments or questions should be addressed to the board through the board president.

· The Byron Union SD Meeting Guidelines


(continued on next page)

SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols: (continued)


Public Participation at Board Meetings (continued)
	If a situation in the board room becomes unruly, the board president will make the determination that a meeting is out of control and give a warning to the audience:

· may take a recess -- or

· determine that the meeting cannot continue and ask the superintendent to read a legally prepared “exit” statement to the public closing the meeting.


SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols: (continued)



	TOPIC: 
	PRINCIPLES:

	Operating within the Board’s Role and Responsibilities


	We believe:

· The efficient and effective running of the district requires that everyone operate within appropriate roles and responsibilities.  Not doing so:
· Increases district liability

· Creates confusion and concern among district staff and community

· Breaks down the Governance Team

· Usurps the authority of the superintendent

· Governance team members have a responsibility to follow all district policies, procedures and protocols and refrain from performing staff functions in order to hold district personnel accountable.

	PROTOCOL:

	We Agree:

· Governance team members will participate in professional development in order to understand district policies and procedures and the role and responsibilities of the board.

· New board members will be encouraged to attend New Board Member Orientation.  Available through the Santa Clara County Office of Education and/or CSBA.

· The Governance Team will hold a New Board Member Orientation after new board members are elected.

· The Governance Team will schedule an Annual Meeting to review, refresh, and possible revise the Governance Handbook.




SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols: (continued)


	TOPIC: 
	PRINCIPLES:

	Responding to community and staff concerns and complaints


	We believe:

· Board members should be responsive to the community and be good listeners.

· It’s important for members of the governance team to be consistent in their responses to staff and the community.

· Board members need to stay within their function and not attempt to personally “fix” the problem.

· There are staff members whose job it is to remedy or deal with the student and staff situations.

· Students and staff members have due process and confidentiality rights that cannot be violated.

· The School Board is potentially the “Court of Last Resort” and members who have been too involved early in the situation may have to recuse themselves if they cannot
 be impartial. 

	PROTOCOL:

	We Agree:

· We will use active listening skills and reflective strategies when approached by a member of the community or staff with questions or concerns.
· We will consider our Judicial Review Responsibility, and staff and student confidentiality rights and due process issues, in order to assess whether the issue is appropriate for us to hear.

	· We will utilize the 6 R’s to ensure that we have actively listened to the constituent:

· Receive – listen to what the person has to say without preparing a response

· Repeat – paraphrase or ask a question to clarify for understanding. We will ask the person to identify those to whom they have spoken about the matter prior to contacting a board member.

· Request – ask what the person would like the board member to do with the information and/or what they see as a solution to the problem

· Review – go over the real options available to the person to remedy the situation. 

	· Redirect - put the person back into the system at the appropriate place – remembering lines of authority and chains of command. Remember: Students and district personnel have legal and due process rights that must be honored. We will not divulge confidential information to community members or staff.

Remember:  Uniform Complaint Forms are available in the District Office.

(continued on next page)


SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols: (continued)


Responding to community and staff concerns and complaints (continued)

	· Report: We will maintain open lines of communication between the board and superintendent and will notify the superintendent of the conversation as soon as possible:

· so the superintendent can verify or clarify the situation and follow-through as necessary and/or appropriate

· so that the superintendent knows first hand what the board member said to the community or staff member 

· We will ask the community or staff member to follow-up with us about the issue.



SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols: (continued)


	TOPIC: 
	PRINCIPLES:

	District Climate of Trust, Respect, and Integrity
	We believe:
The governance team works together to create and sustain a climate of trust, respect, and integrity both within the governance team and the community.

	PROTOCOL:

	We agree:

· The governance team will create and sustain a climate of trust, respect, and integrity by:

· Governing in a dignified and professional manner

· Operating openly

· Listening with an open mind

· Comfortably sharing perspectives

· Respecting differing opinions

· Working through differences without letting them fester

· Keeping confidential matters confidential

· And, with no surprises.

· The governance team stays focused on issues, not personalities, and strives to prevent issues from becoming personal.   
· Members of the Governance Team will work together to ensure accountability to the components of this protocol.  Members of the Governance Team will decide what interventions are necessary to employ to bring the team back together if there is a breakdown in this protocol.


SUPPORTIVE STRUCTURES AND PROCESSES

Byron Union School District Governance Protocols: (continued)

	TOPIC: 
	PRINCIPLES:

	Parameters of Board’s Roles and Responsibilities
	We believe:

· The Board uses board adopted policies and procedures at formal board meetings to make decisions as a body.  

· Individual board members recognize that they have no individual authority.  

· Majority decisions set the direction of the District, and Board members will refrain from undermining the ability of the staff to carry out the Board established direction. 

· Individual Board members will not make commitments on behalf of the entire Board or perform management functions.

	PROTOCOL:

	We Agree:

· All Governance Team members will have access to:

· District Board Policy and Administrative Regulations

· Ed Code

· Brown Act

· Roberts Rules of Order

· Parliamentary Procedure

· All Governance Team members will be encouraged to participate in CSBA and other professional development opportunities identified by the Governance Team in order to better understand and fulfill their roles and responsibilities.

· When district program and/or operational matters, student or personnel issues, or other concerns are brought to the attention of a board member, the board member will:

· Not offer any individual opinions or decisions in response

· Direct the person through the appropriate channels for action, 
e.g., procedures or staff

· Bring the topic to the superintendent or to his designee for his information 
and consideration.

· Individual board members will not:

· Perform management functions

· Direct the work of district employees

· Make commitments on behalf of the entire board

· Undermine decisions made by the Board as a whole

· Members of the Governance Team will work together to ensure accountability to the components of this protocol.  Members of the Governance Team will decide what interventions are necessary to employ to bring the team back together if there is a breakdown in this protocol.
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